SCPA meeting Minutes – 16/09/2024 @ 7.30pm via Teams

Attendees: Margeaux Manners (MM), Kim Thomas (KT), Avril Palmer (AP), Steph Atkin (SA), Zoe King (ZK), Claire Cromack (CC), Rachel Veeder (RV), Nicola H (NH), Donna Bayliss (DB), Claire K (CK) & Francesca (F)

	Ref
	Description
	Actions & Decisions

	1
	CC and RV welcomed all attendees and opened the meeting with an overview of the status of SCPA (i.e. retiring members and the need for a vote) and roles required.

SA gave an overview of 2023/24 fundraising efforts

CC discussed the possibility of changing the name from SCPA to SCPTA so to generate a higher staff presence. 
	ACTION – We need to sit down with RV to discuss fundraising strategy for 2024/25.

ACTION – Small lottery licence needs renewing

ACTION – CC to discuss with RV changing names from SCPA to SCPTA

	2
	The attendees voted in the new committee members. All were appropriately first and seconded:
Chair – Claire Cromack 
Vice Chair – Avril Palmer
Treasurer – Stephanie Atkin
Secretary – Donna Bayliss

Event co-ordinator – Zoe King (Possible)
	DECISION – All written communications on behalf of SCPA including minutes, social media posts, posts to the school website or on the PTA site must be checked by at least one other SCPA committee member before publishing. We represent the school, and we need to make sure there are no mistakes.
Confirmed as per previous years.


	3
	Looking forward to future events:

KT advised a Quiz over Bingo as our first event. Claire to lead.

MM suggested a Wreath Making evening which was warmly received and agreed to put forward to RV. Francesca to lead.
Suggested date 22nd Nov.

SA has volunteered to lead Non-Uniform day in November in preparation for the Christmas Fete. Suggested date 7th Dec.

CC has volunteered to take lead on the Christmas Fete. Suggested date 6th Dec.

AP has volunteered to take lead on the Christmas Disco.

SA suggested secondhand uniform sale each term to which KT seconded alongside a cake sale to fund year end classroom kitty’s.
	ACTION – To confirm the follow dates with RV:
· Quiz
· Wreath Making (22nd Nov??)
· Non-uniform day
· Christmas Fete (7th Dec??)
· Christmas Disco (6th Dec??)
· Secondhand uniform sales

ACTION – Once dates confirmed; get letters out to request prizes for fete.

ACTION – Once main prizes confirmed; order raffle tickets.

	4
	Looking forward to fundraising efforts for 2024/25:

AP and SA suggested extending the classroom kitty to ASP.

SA and CC discussed waterproofing SCPA shed by the front gate so that it can be used to it’s full potential.

CC noted that the shed by the mud kitchen needed a new padlock
	








ACTION – SA to organise a new padlock

	5
	CC closed the meeting and thanked the group for their participation and ideas.

Next committee meeting set for 7:30pm, Tuesday 24th September via WhatsApp Video Call. 
	
ACTION – To handover from retiring to new committee members including accessing correct platforms and emails.



